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Tampa Bay Library Consortium, Inc., 
PO Box 75498, 
Tampa, FL 33675

TAMPA BAY LIBRARY CONSORTIUM 
REQUEST FOR PROPOSAL (RFP) 
The Tampa Bay Library Consortium (TBLC) is soliciting proposals for the project below. The proposals must be sent electronically to jim@tblc.org (Jim Walther, Executive Director of the consortium). The closing date for submissions is on or before Friday, July 1, 2022 at 11:59 PM (EST). 
Proposals not received on time will not be accepted for consideration. TBLC is issuing a Request for Proposals rather than an Invitation to Bid because of the importance of factors in addition to price.  
Background
The Tampa Bay Library Consortium (TBLC) is requesting proposals for vendors to provide content for Florida Library Webinars (FLW), a statewide continuing education program that offers free, web-based training to all staff working in Florida libraries. FLW intends to offer its participants access to 3-5 live webinars each week for a total of approximately 200 courses annually. All live webinars will be recorded and on demand access to these recordings and video tutorials is available through the program.  
The program is a collaboration between TBLC and the Florida Department of State’s Division of Library and Information Services (Division) and the program is supported with annual LSTA funds managed by the Division. 
TBLC anticipates selecting multiple vendors to provide for contracting through this request for proposals. 
The contract entered into will include a provision that in the event full funding is withdrawn and TBLC is not able to secure a new funding source the agreement will automatically be terminated and TBLC shall have no further liability to the vendor beyond those trainings for which commitments have been made prior to the termination date. 

About the Consortium
The Tampa Bay Library Consortium, Inc. is a nonprofit multi-type library cooperative that assists and empowers over 100 libraries. All types of libraries – public, academic, school and specialized – are members. Since 1979, TBLC has worked with member libraries to provide better service to the residents of central Florida. 
Florida Library Webinars (www.floridalibrarywebinars.org) provides free training for staff working in all Florida libraries. The training is focused on technology skills, customer service and other personal and professional development. Live training is available each week and recorded content is available on demand. 
FLW began on October 1, 2012 and has provided continuous service to Florida libraries since that time. Webinars offered are introductory level courses in library skills training, management skills, customer service, and technology. 

TBLC staff are assigned to work with selected vendors to select course content and schedule and register webinars. Vendors host the live training events, including providing technical support for attendees and manage access to recordings for their content.  
TBLC staff manage all registrations for live webinars, does all marketing and promotion of webinars and gathers and reports statistics on attendance.  
About Your Proposal
All vendors responding to this RFP must provide the information:

· Provide a corporate profile or section describing your company. 
· Provide a description of your company’s experience with providing library training webinars.
· Describe how programs will be planned, recorded and hosted.  
· Provide the names, email addresses, and phone numbers of three references.
Program Requirements 
All vendors must be able to:
· Provide live webinars weekly or bi-weekly for 50 weeks per year. (Two weeks with no content delivered at year-end holidays.
· Manage all negotiations and relationships with presenters. 
· Webinars to be 45, 60, or 90 minutes in length.  
· Schedule live webinars at least 90 days prior to event date.  
· Collaborate with TBLC staff on identification of content for webinars. TBLC has final approval on all content. 
· Supply TBLC with program title, description, presenter’s name and biography and login information for online classroom at least 90 days prior to event date.  
· Work with TBLC to determine seat capacity at beginning of contract year.
· Webinar hosting shall provide minimum standard webinar functionality. 
· Manage all presenters and technical support for live webinars.  
· Host recordings of all live content provided for on-demand viewing for a minimum of two (2) years following the live webinar.
· Provide closed captioning for all recording.
· Provide TBLC with links to access recordings of live webinars within one (1) week of live webinars.  
· Provide statistical report of number of attendees in live webinars within one (1) week following event.  
· Provide statistical reporting of monthly numbers of views of on-demand content on an ongoing basis. 
Vendor Qualifications 
Vendors must demonstrate the following qualifications: 
· Experience in providing high quality library training and continuing education webinars. 
· Current knowledge of library issues and trends and the challenges and opportunities facing libraries today. 
· Understanding of library continuing education and training needs.  
· Understanding of effective training methods and adult learning. 
· Knowledge of, and relationships with the people who provide library training and continuing education.  
· Knowledge of and experience with webinar platforms and video sharing platforms. 
Price and Payment
The vendor shall provide pricing on a per webinar basis. Price shall be inclusive of the initial live webinar program and unlimited access to the archived recording of the program for a minimum of 2 years. TBLC anticipates contracting for 50 to 150 webinars with the chosen vendor(s), subject to TBLC’s approval of the topics provided, with payment made upon completion of each live webinar. 
Contract Term 
The term shall be October 1, 2022 through September 30, 2025. However, the responsibility of vendor to maintain on-line access to archived webinars will continue for a minimum of 2 years following the final hosted live webinar event. 
Inquiries for Clarification (A Q&A time period)
Any questions regarding this RFP must be in writing directed to the e-mail address jim@tblc.org by Friday, June 17, 2022 no later the 12 Noon EST.  No public, posted list of submitted proposals will be issued.
Rating Criteria and Process 
A panel of webinar users and the TBLC will be evaluate and grade the vendors.
1. Vendor Qualifications 10 points 
2. Ability to Meet Requirements of RFP 50 points 
3. Price 40 points 
Up to three vendors may be selected, and presented to the Board of Directors for final ratification and authorization to enter into contract at the end of September 2022.
TBLC retains the right to reject any proposal by a non-responsible or nonresponsive vendor, including the right to reject all proposals and re-solicit proposals for the project or elect not to proceed with the project. TBLC reserves the right to waive minor formalities in any proposal and to accept any proposal which it considers to the in the best interest of the TBLC. 
Tentative RFP Approval Timeline 
The following dates provide the TBLC’s intended schedule for approval, and TBLC will make a good faith effort to conform to this schedule. 

	Date 
	Task

	June 1, 2022
	Request for Proposals Posted to TBLC website

	June 6, 2022
	RFP availably sent electronically 

	June 17, 2022
	Clarification period ends at 12:00 (Noon)

	July 2022
	Review panel is convened and decision is sent to the TBLC Board 

	September 2022
	Contract approved by TBLC Board of Directors and all applicants notified



Submission Requirements 
Contact information to submit your proposal or inquiry:
Jim Walther, TBLC, Inc. jim@tblc.org or call 813-622-8252 x102
Request to Withdraw Bid/Proposal 
TBLC will grant a request to withdraw your proposal at any time, for any reason.
Fiscal Non-Funding Clause 
In the event, sufficient funds are not budgeted for a new fiscal period, TBLC shall notify the successful vendor of such an occurrence and the contract shall terminate on the last day of the current fiscal year without penalty or expense to TBLC.  
Conflict of Interest 
Any award made by the TBLC is subject to provisions of Chapter 112, Florida Statutes. All vendors must disclose with their bid, the name of any officer, director, or Manager who is also an employee of TBLC.  Further, all vendors must disclose the name of any TBLC employee who owns directly or indirectly, an interest of five percent (5%) or more of the vendor’s firm or any of its branches. Any concerns regarding this must be given to the Administrative Services Manager prior to proposal submittal for clarification and further direction. 
Protest Provisions 
By submitting a proposal to TBLC, vendors agree to the process set forth in this section. 
1. Notice of Protest - Any person adversely affected by a proposal shall file a notice of protest in writing, within two (2) business days from the date on the notice of the decision or actual receipt of the decision, whichever is later. A formal written protest shall be filed within five (5) business days after the protesting party files the notice of protest. No time will be added to the above time limits for mail service. 
2. Formal Written Protest - The formal written protest shall state with particularity the facts and law upon which the protest is based. The formal written protest shall be printed or typewritten and contain:
a. The name and address of the person or firm filing the protest and an explanation of how they are adversely affected by the TBLC decision or intended decision; 
b. Identification of the procurement matter at issue; 
c. A statement of how and when the notice of TBLC decision or intended decision was received; 
d. A statement of all issues of disputed material fact and, if there are none, a statement so indicating; 
e. A concise statement of the ultimate facts alleged; 
f. A statement of the applicable law, rule, statute, or other authority upon which the protest is based and which entitle the protestor to relief; 
g. A specific demand for relief; and 
h. Any other information material to the protest. 
3. Filing Notices of Protest and Formal Protests - All notices of protest and formal protests shall be filed with the TBLC Executive Director. A protest is not timely filed unless both the written notice of protest and the formal protest have been received by TBLC within the prescribed time limits. Failure to file a protest within the time prescribed by this Section shall constitute a waiver of all claims. 
4. Stay of Award - Upon receipt of a formal written protest which has been timely filed, the solicitation or contract award process shall be stayed until the subject of the protest is resolved by final agency action, unless the TBLC Executive Director sets forth in writing particular facts and circumstances which require the continuation of the solicitation process or the contract award process without delay in order to protect substantial interest of TBLC. Notice that a contract award has been stayed shall be given by U.S. Mail or hand delivery or courier service to all whom submitted qualified proposals. Upon receipt of a timely formal protest of a decision or intended decision to award or reject all proposals, notice shall be given by U.S. Mail or hand delivery or courier service to all vendors for that contract. 
5. Resolution of Formal Protest - Upon the written request of the protestor or on its own initiative, TBLC shall provide an opportunity for the protestor to meet with the Executive Director to resolve the protest by mutual agreement within seven (7) business days, excluding holidays, of receipt of a formal written protest. If the subject of a protest is not resolved by mutual agreement within seven (7) business days, excluding holidays, of receipt of the formal written protest, or a mutually agreed upon extension of time, the Executive Director shall certify in writing to the protestor that there was no resolution and provide the protestor with a copy of the certification. 
6. The protestor may contest the TBLC decision in a court of competent jurisdiction in Hillsborough County.





Vendor Response Page (Your Proposal’s Page)
Vendor representative should complete this form and use it as a cover page on the full proposal response.
A checkmark or other written response is required for each statement below. Each of the specification categories should be addressed in detail in that full response, and further explanation of responses on this form may also take place there. Below, sections are noted where narrative answers of any length are required.
Name of your Company:   
Name of Person Completing Form:  
Your Role and Contact Information:  

1. Vendor Information  
	Provide a corporate profile or section describing your company. 
	Yes 
	No

	Provide a description of your company’s experience with providing library training webinars.
	
	

	Describe how programs will be planned, recorded and hosted. 
	
	

	Provide certification of insurance and liability.
	
	

	Provide the names, email addresses, and phone numbers of three references that we may contact regarding similar services you provide them.
	
	



In this section, a narrative of your work in the above area is here required.
2. Program Requirements
	
	Yes 
	No

	Provide live webinars weekly or bi-weekly for 50 weeks per year (no webinars during two holiday weeks in December/January). 
	
	

	Manage all negotiations and relationships with presenters.
	
	

	Webinars will be 45, 60 or 90 minutes in length. 
	
	

	Schedule live webinars at least 90 days prior to event date. 
	
	

	Supply TBLC with program title, description, presenter’s name and biography and login information for online classroom at least 90 days prior to event date. 
	
	

	Host recordings of all live content provided for on-demand viewing for a minimum of 2 years following the live webinar. 
	
	

	Provide closed captioning for all recordings.
	
	

	Provide TBLC with links to access recordings of live webinars within one week of live webinars. 
	
	

	Provide statistical report of number of attendees in live webinars within one week of live webinar. 
	
	



	Provide statistical reporting of monthly numbers of views of on demand content on an ongoing basis.
	
	

	Collaborate with TBLC staff on identification of content for webinars.  TBLC has final approval on all content.
	
	



In this section, a narrative of your work in the above area is here required.
3. Vendor Qualifications 
	
	Yes 
	No

	Demonstrates current knowledge of the challenges and opportunities facing libraries today.
	
	

	Demonstrates understanding of the library continuing education and training needs. 
	
	

	Demonstrates knowledge of, and relationships with the people who provide library training and continuing education. 
	
	

	Understanding of webinar platforms and video sharing platforms.
	
	

	Experience in providing high quality library training and continuing education webinars.
	
	



In this section, a narrative of your work in the above area is here required.
Total Proposed Price Per Webinar:  
Year One, October 2022 – September 2023 $ ___________________ 
Year Two, October 2023 – September 2024 $ ___________________ 
Year Three, October 2024– September 2025 $ ___________________ 
By signing this proposal, the vendor representative states that all information contained herein is true to the best of their knowledge. The vendor further states they have read the entire RFP issued, including any addendum posted, and agrees to be bound by the terms herein. The vendor understands that any conditional clauses or alterations submitted, or any other irregularities are subject to disqualification at the discretion of TBLC. 
Signed:_____________________________ 
By:________________________________ 
Position:____________________________ 
Company:___________________________ 
Date:_______________________________ 
FAILURE TO PROPERLY EXECUTE THE OFFICIAL SIGNATURE PAGE OF THE PROPOSAL MAY RESULT IN  AUTOMATIC DISQUALIFICATION OF THE PROPOSAL.





Jim Walther 
Executive Director
Tampa Bay Library Consortium, Inc.
PO Box 75498
Tampa, FL 33675
jim@tblc.org 
813-622-8252 Ext.102
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